Agenda

Project Management for Indigenous Organizations

Week 1: Introduction to Project Management for Indigenous Organizations and Wise Practices

Monday,
Sept 21

Welcome and
Getting Started

Monday,
Sept 28

Discussion Forum
- Week 2
questions posted

Pre-recordings
released

% BANFF

Introduction to
Banff Centre,
the program
and each other
- LIVE (2- 4pm)
Discussion
forum
questions

(September 20 -26)

Wednesday, Thursday,
Sept 23 Sept 24

Pre-recordings Introduction to
released PMIO and Wise
Practices - LIVE
(2- 4pm)

Week 2: Project Initiation and Project Planning

Elder's Teaching,
Group work, Project
Initiation and the
Project Charter -
LIVE (2-4pm)

Group work starts
(continues through

(September 27 - October 3)

Wednesday, Thursday,
Sept 30 Oct1

Arts/Outdoor
Engagement,
Armchair session,
and Project
Planning - LIVE
(2-4pm)

Project Management for Indigenous Organizations (PMIO) September 20 - October 30, 2020

Catch-up time
& Preparation
for next week

Catch-up time
& Preparation
for next week
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Monday,
Oct5

Discussion
Forum - Week 3
questions posted

Pre-recordings
released

Group work
(through week)

Monday,
Oct12

Discuésion FForo
um - Week 4

questions posted

Pre-recordings
released

Group work
(through week)

% BANFF

Project Management for Indigenous Organizations

Week 3: Setting Projects Up for Success and Managing the Triple Contraint

(October 4 - 10)

Wednesday,
Oct 7

Elder's Teachings &
Setting Projects up
for Success:
Breaking Down the
Work to Plan for
Success - LIVE (2 -
4pm)

Thursday,

Arts/Outdoor
Engagement,
Armchair session,
and Managing
Contraints with a
Wise Practices Lens
- LIVE (2-4pm)

Week 4: Setting Projects Up for Success cont'and Project Leadership in

Action (October 11 - 17)

Wednesday,
Oct 14

Elder's Teachings &
Setting Projects Up
for Success
Continued - LIVE (2
- 4pm)

Thursday,

Arts/Outdoor
Engagement,
Armchair session,
and Project
Leadership in
Action - LIVE
(2-4pm)

Project Management for Indigenous Organizations (PMIO) September 20 - October 30, 2020

Catch-up time
& Preparation
for next week

Catch-up time
& Preparation
for next week
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Week 5: Risk Management, Monitoring and Controlling, and Close Out
(October 18 - 24)

Monday, Wednesday, Thursday,
Oct19 Oct21 Oct 22

Discussion Elder's Teachihgs & Arts/Outdoor Catch-up time
Forum - Week 5 Risk Management- Engagement, & Preparation

questions posted LIVE (2 - 4pm) Armchair session, for next week
and Monitoring and
Controlling and
Project Close-Out

Group work - LIVE (2-4pm)
(through week)

Pre-recordings
released

Week 6: Closing the Circle
(October 25 - October 31)

Monday, Tuesday, Wednesday, Thursday,
Oct 26 Oct 27 Oct 28 Oct 29

Discussion
Forum - Week 6
questions posted

Elder'é Teachings & | | Présentation of
Closing the Circle - Group Projects -

LIVE (2 - 4pm) LIVE (2-4pm)

Pre-recordings . .
losing Circle -
released Closing Circle

Reflections (4 -
5pm) Program
Evaluations sent out

Group work
(through to
Friday, Oct 31
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